
Paignton Neighbourhood Forum 
 
Budget Management Arrangements 
 
Funding so far identified amounts to £20,000 from the ‘Front Runner’ award to the Council from 
central government in March 2012 and £3,000 from the Council’s Community Development Office. 
 
There had been insufficient time to during the Reference Group meeting on 17th April 2012 to discuss 
budgetary controls, but is was agreed the whole budget of £23,000 would be available and held with 
the Council until authorisation arrangements and a spend plan were in place.   It was agreed by the 
Interim Forum/Steering Group meeting on 19th April 2012 that it was now necessary for the Forum to 
agree a budget during its May meeting.   It was further agreed that there should be no further ‘spend’ 
until that happened, apart from the small cost of the venue used for the Hotelier SWOT event on 11th 
April 2012. 
 
Very approximate venue and printing costs have so far been sought but as the form and content of the 
Stage 2 community engagement is in its early stage of  formation, it is not yet possible to put to the 
Forum a sensibly constructed budget plan.  However, it is timely to prepare for the arrangements 
needed to manage those funds that in due course come to the Forum. 
 
To this end, the following arrangements are proposed:- 
 

1) To authorise the Forum Treasure to open a Bank Account in the name of the Paignton 
Neighbourhood Forum. 

 
2) To agree that all funds from whatever source such as donations, bequests, grants (excepting 

those necessarily held by the Council, but including that from the Community Development 
Office), are to be held in the Account. 

 
3) To agree that two signatures are required on any cheque drawn or any instrument enabling 

the transfer of monies out of the Account.  The authorised signatories for this purpose being 
any two from the Executive comprising the Forum Treasurer, Chairperson, Vice 
Chairperson, or Secretary. 

 
4) To require prior approval of the Forum Steering Group to any disbursement of more than 

£100, and for any transfer of more than £50.00 from one budget head to another. 
 

5) To agree that where funds are held in cash by the Council for use by the Forum, two 
signatories are required to the Council to release the funds for Forum use and for no such 
Council fund to be disbursed without the necessary signatures from the Forum.   Further, that 
all such disbursements by the Council must be authorised in advance by the two signatories.  
The authorised signatories for this purpose being any two from the Executive comprising the 
Forum Treasurer, Chairperson, Vice Chairperson, or Secretary. 

 
6) To agree that for Council held funds, regular statements of accounts are required  from the  

             Council  at least monthly. 
 
Forum: 24th May 2012 
 
 


